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ABSTRACT 

Recognizing the lack of any adequate media resources 
in Bureau of Indian Affairs (BIA) schools, this Department of the 
Interior report recommends the mandatory placement of an educational 
media specialist in all areas where there are such schools. The media 
program, which would use new funds, could be established by fiscal 
1975. Further recommendations cover: (1) The Media Center: school 
applications, extra-curricular potentials, and dormitories; (2) The 
Administrator and the Media Center: comprehension of the place of the 
media center and supervision of the media centers; (3) The Media 
Center Director; and (U) Standards for Learning Centers. A proposed 
budget, materials to be used, and personnel plan are alno included. 
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FILMED FROM BEST AVAILABLE COPY 



Mffi^iA :;i:i^viCr..s tiii- 

|-.UI^1;AU or INDIAN AI-|-Ali;S ::CHQOLS 



A fU'J'UHT A( M) nrCOr.iiVif^K'DATIOiVS 



us OEFABTMENTOF HEALTH, 
EDUCATtON4WELrA«E 
NATlONALINlTiTUTEOr 
EDUCATION 

THIS OOCUVENT MAS BEEN REPBO 
OUCEO EXACTLY A% RECEIVED rHOV 
TME PEOS0HO« 0»CANl/ATiON ORIGIN 
ATiNGiT POlNTiOF VIEW 0» OPINIONS 
STATEO DO NOT NECESSARILY REPRE 
SENT OrriC I AL NATIONAL INSTITUTE O^ 
EDUCATION POSITION OR POLICY 



By 

Crik Bronilvjuj 
Offico of tfio Secrut^iiy 
U.S. Do()uri.';,u:il of ;lio Interior 



Albuqucrqtjo, New Mexico 
Soulhwestcrn Indian Polytechnic Inslitule 



November, 1972 



PREFACE 



The Burcnu of Indian Aff.iirs has been owore for some; lime now that rcstrucluring of moclia services 
in BIA scfiooln musi laku pinco. An nriiclc hy HildcyorcJc Thoinpr^on, Director of Eclucalion 
Programs ti)r the BIA, waW over a ch^carle i\[]o, MulicciiotI the imporl;ince of the Media Center. Vic 
Hill, while s-jiving as an ussisian'. to the Dircclor of Education Prucjrr.ms for tlic Bureau startexl in 
the middle GO's to convince his sup(.Tii)rs of tlie need for a 'Mine item" for media so that funds no 
longer could lje "stolen" from the Library i.)y desperate adniinistrators. The advent of the current 
administration saw a spocilic interest in oplimii^iivj tlic entire Media Comer prociram expressed both 
by the Chairman of the Subcommituo on Appropriations for the Interior Doparimeni, Mrs. Julia 
Butler Hafisen, and by the Burciiu itself. Tliis study llien is a climax to tliat interest. 

Central Of lice of the Bureau, li!;c the Arc t Offices, has always been handicapped by ll^e absence of 
a media spr^cialist on its staff. I believe that it is nov,' recognized that tliis must be changed, ^hat 
there must l)e a media S[)eeialist as a stciff assistaiU to the Director of Education Programs, nnd, 
those areas v^herc BIA schools exist (as well as eacii Navajo agency), it is mandatory tl^at liiere be an 
educational specialist for niedia vA\o v/ill actively advise and direct that specialty lor his region. 
These area (nedia specialists should direct the media selection program, review films and maintain 
good si^ed film libraries, advise on media programs in the schools, conduct the recruitment and 
placement of school media personnel, consult with Facilities and Construction ^ in the design of all 
new school buildings and in concert with ea.ch other and with tlie Central Office media staff officer 
assist Facilities v;iih the construction of a standard basic collection to be furnished automatically 
with the opening of each new school. Obviously, tlicre is more than enough to keep each such 
media specialist busy the year round. 

This development would be tl)0 greatest single contribution the Area and Navajo Agencies could 
make to their schools. For it is quite aooarent to this investigator that the school administrators 
know very little about media and would almost uniformly be delighted to have the advice of a 
person who Kriows the field. 



THE MEDIA CENTER 



A. School Applications 

Erudite accounts of what constitutes a Media Center and what its function should be often list 
hundreds of services which can be oorformcd by that ooeration. Simply put, a Media Center is an 
accumulation of every conceivable tvoe or learning tool, (and materials to make further cools} 
which under leadership of a Media Center director is auplied to teachers and pupils in the most 
effective manner in order to implement the learning process. The function of a Media Center siviuld 
never be confused with the mecnanical processes wtiicti operate it, i.e. cataloging, shelving, 
circulation, machine repair, equipment issuing and tlio like. The Media Center is primarily the tool 
of its director as he assists those students in need of learning reinforcement. It must be emphasized 
that the director is part of a leach: v.am and not a warehousen)a»K 

The ultimate client of the Media Center in the BIA schools is, of course, the American Indian child. 
Certain "authorities" when speaking oi the material in a Media Center patronized by Indian youth, 

1 The tic wUli Confitniction « crun:il. New rnnrfpts as the lii^ih st'iux^t McUi CNmiIit with to .olirr** offirrs .U its r(»rf .ind varyintt 
••qulet*'ainJ acUviiies zoiu'< m the cfntrrs inuu be introduutid iiilt* nvw anil n-njoili ImI buil(liin:<. It appiMrs ih;\t the ntnv schoals at 
Shcrmaii in iilvcrsidc, CaUroriika, and on the Ho pi Hcscrvauon vrobubly wilt hjvo nriibiT of tlicsi* concepts. 
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infer that by lending an ethnic quality to everything the child sees, learning will proceed apace. 
There is no doubt in my mind that etlmic materials are a powerful reinforcement in the learning 
processes, but tiie problem of tlie rural Indian child is tne problem of any rural disadvantaged 
youth, i.e., limitation of horizon wnen seen from urban viewpoint. Granted, of course, that the 
Indian child in a high percentage of cases, has an added handicap of poor or no command of the 
nation's prime vehicle for communication - English. ^ 

Regarding the quality of media presented to the Indian child, it is urgent that among other things, 
the youth does not look out from his cultural viewpoint and see himself, as it were, pressing his 
nose against a glass, through which he views the majority culture. Rather, he must see that there is 
no hard and fast majority culture, but a situation in which all subcultures blend and mix witli each 
other, and in many proud instances, maintam a significant part of their original character. In the 
real world, we have rigid subcultures as the Amish which "mix" little as well as the Welsh which 
now exist only in tiny pockets in America and are becoming virtually without distinguishing 
character. 

If we demonstrate thai one says in America: "I am Catholic", "I am Jewish", "I am Methodist", "I 
eat Kosher dill pickles", "I eat green pepper cnili", "1 eat raw hamburger", and the general reaction 
is "So what?" then the Indian child cannot view his culture as an aberration. 

%Thus, it is incumbent on the curriculum and the Learning Con! 'f to present a wide spectrum of 
America. This being done the child will of himself arrive at tne conclusion that there is no abhorrent 
uniqueness about any culture and certainly not his. 

Selection of materials, ther, which by certain authorities is dismissed after being sure that each item 
is not derogatory to ,he Indian and is historically accurate, is much more than that. If that 
spectrum, that horizon mentioned above, is to be enlarged, then greater effort by far than would be 
found in an urban school must be made to assemble and use all tne tools for vicarious experiences 
of all kinds. And following the personal characteristic of the American Indian, it is, recommended 
that these media, tools be in large part visual r?.tner than written. The BIA schools at present grossly 
under-employ the film, educational TV, and even the drama for this purpose, Sebction of media 
tools is a truly professional duty of the director of the Media Center and it should be done well 
indeed. The area most res[)onsible for the failure of the BIA media service as now constituted is that 
of book selection and procurement of. media materials. 

Let us consider books for the moment, There are in the neighborhood of 30,000 books published in 
the English language each year in this country. There is an erjual number of publicationii by the 
United Slates Government, There is an equal number of substatuial pamphlet-type materials. To 
cope with this mass, :ill library systems of the size of the BIA, and even much smaller, have an 
organized selection committee, a standard selection [:lolicy, a reviewing procudure, all the necessities 
for th(? expenditure of limitecl funds for the best materials. No overall program of this nature exists 
in the BIA; 1 found no intiividual schools which (woeeecl mi.'tlioclically. Tlie entire process of 
matenal selection and procurement in all of ukj BIA SLeitjslp have a tifiielessand unhurried quality 
about it. There is no realization that informatiofial mato^aNsa perialiai^lfi commodity whose value 
usually de[)reciates with time as the inforniation becomes dated. No one seems aware that 
significant books should be \n the hands of the students and the teachers " hot off the press" for 
best effect. Ironically, the Bureau awarded Meritorious Citation to the Navajo Area Purchasing 
Officer, aiming it is true at textbooks, who devised the plan by which once a year a jobber's catalog 
was presented to eacli jjrificipal to check off the lilirary items watUfjd, No one seemed to be aware 
or care that the jobber's catalog (^resented only a fraction of the available titles, that the catalog is 
of necessity in publishing dated and contained no rctilly fresh material, that review only consisted of 
reading the titles in the catalog. 

2 'llif rontiiliiiti(Mi of the Mfdia Ct*nt»T (o tlw MSI, proi*.r.ini i*i vital tf» it*: sucrrs:?. 
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Even lliir. unsulisfnciory procodurG was worsonod by the fact tlinl consorsliif) of titles selected by 
tlio Libnirkin und the prinicipj! ^ip[)c)rently was fru(iuently exercised by Afjoncy Eduajtion Officers. 
It appears that if one had set out to make the worst selection and purchasing system one could 
devise, he had excelled. Tie in the above witli the fact tliat no budget for media exists in a vast 
majority of BIA scliools; that uncerlainly reigns ifi the ex[)enditure of those funds allotted; that 
funds are allolled-usuaily once a year in one sudden inove, then you liave a situation wliicli is 
irredeemable. No good or bad fv^edia Center director can function satisfactorily under such a 
system. 

Thus, it is recommended that among tlie duties of the Area Media Specialist be the constant 
monitoring of the a|ip:?iirance of fiew media, tlie creation of an Area Rovievy Committee, the 
securing of pre-pu[;lication or ifiimcciiate [niblicalion revievs-' copies-in short the organization of a 
viable selection system, it is {jMiicr recommojided that each school be allocated a per capita media 
budget v\/liicii inujiuidijle in the sen^e tiial tiie fixed plant exfjcndilurcs are. (See Standards for 
Learning Center in Appendix). Further, it is urged that monies be provided promf^Uy on each July I 
and that orders be placed in sane fashion -that is, as various media a,ypear on the market-vvith an 
eye to "coming out right" at the end of the fiscal year. The systen-^ as practiced in Nav.^jo must be 
replaced as soon as possiljle-'in fact, tiie legality of that procedure sliould be examined by Survey 
and Review with the consultation of the Departmental Librarian as soon as possible. 

Finally, it is recommended tliat once ^ [principal makes o selection v^Mtliin liis budget tliat no Agency 
Education Officer or Procurement official be allov^/ed to ceiisor or cliango or reject it without 
consultation with the |.irincipal involved. Furtlier, tliot iii no case should a purcliase order remain in 
the office of an Agency Education Officer over five workiiig days. Further that no procurement 
officer "red line" an item because liis joi.ber will not provide it. Publishers will. Further, that no 
Procurement Officer keep a purcliase order in his office for over thirty calendar days. This latter, 
though necessary, will in Navajo's case be hard to accomplish-due to tlie serious under- staffing of 
the Gallup Procurement Office. ^ 

I believe that a yearly meeting for three years of the Area Procurement Officers to take place in 
Washington under t[ie direction of the Departmental Librarian witli tlie presence of tlie BIA media 
personnel and the consultative services of Survey and Review and the General Services 
Administration on hand v;ould be very rewarding. This could be timed to coincide with the annual 
meeting of BIA media personnel now occuring. 



A major problem facing educators and all BIA schools is the teenage student with grade-school 
reading ability. Librarians have found it difficult jp^locate books which can interest these youths, 
but are riccommodated to their reading level. When a seventeen-year-old man is given a book meant 
for a fcurth-grade boy because that book contains the extent of his vocabulary, disinterest 
immediately sets in. 

Publishers have been slow in recognizing this problem. The National Council of Teachers of English 
after a number of years of study publisiied "High Interest Easy Reading for Junior and Senior High 
School Students", Citation Press, 1972-an annotated list of what is in their opinion the best of t^MS 
rare typo of book. Though the publication has limited value, all BIA schools should own several 
copies. A similar list, unannotated, is put out by Reading is Fundamental, headquartered at tlie 
Smithsonian. 

Librarians should also consider the Open Door l30oks of the Children's Press, the Pacesetters by 
Holt, Rinehart and Winston, Pilot Books by Whitman, Pictorial History by Silver Burdett, Signal 
Books by Doubleday, Pull Ahead Books By Denison and the large bookshelf of such books by the 
Webster Division of McGraw-Hill. Westminster lias devised an unique catalog of their books which 
indicates reading level as well as iritcrest level. 

3 The practices ol PriionromLfU in N:ivnjo art:i havi: bi'rn described as so U»tti:iri;ir, stifling, and bariMucratic by rcsptuwJtM\ts that ( 
-'-onftly rrcoinincnd a m:m.iu<'iiu'nl study by the Officf ot the Sfcrct;iry. 
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It is rccommbnclGcl that each Area Office attempt to secure a complete set of all sucli volumes 
properly reviewed, evaluated and accepted, of course, to be used for demonstration purposes at the 
various BIA and Johnson-O'Malley schools. 



B. Extra-Curricular Potentials 

It would be unimaginative to regard the services of the Media Center as applicable only to students 
and Teachers in school during the academic year. Other situations exist which sliould be examined. 

Schools serving students wliose native tongue is not English work hard on suc h pronranis as English 
as a second langua^^e-for nine n.onths. During the summer, the student returns to an environment 
wnere scarcely an Engiisn word is heard for three months. 

Is is recommended that media kits be provided free to ciiildren departing for the summer break. 
These kits v./ould consist of an inexpensive slide viewer and a battery-driven cassette with 
instructions involving tfie accomj^anying group of books, preferably paperback, and slides. The 
construction ot these kits should be the rospofisibility of the Area Media specialist with the aid of 
the Media Language personnel in the school, and in the Area Offices. Thought should be given to 
bac-sup kits sliould a student conifMete the one lie has been given. It is recommended that should 
this plan be adopted, the proposed budget as expressed in the Appendix be costcd upward 
accordingly. 

Similar kits can be used in the case of children of migrant workers-structured to bridge the gap 
until they enter another school and familiarize themselves witli the new situation. 

Media services to small isolated schools is a problem which is not met satisfactorily here but requires 
additional study. It has been the thesis of this pafier that a media specialist is primarily a teacher 
and only sccond^^rily a Librarian. The fact that a driver appears on an infrequent schedule with a 
load of media is in tlie same category as the brcadrnan stof)ping to make deliveries. Again, U is 
repeated-each student is a problem to be worked on jointly by llie classroom teacher and the media 
specialist. This is most difficult to accomplish witliout the constant attendance of the media 
specialist. As I remarked at the oiitset, no solution is presented to this fjroblem- but consideration 
should be given to recruiting teaching personnel for tliese small schools from such universities as 
Miliersville where each elementary school teacner graduate also emerges very well trained in 
muiii-media applications. 

It is recommended that the Director of Education Programs, SIA, work in close conjunction with 
officials, Office of Education, 'ind HUD ifi the conversion of BIA scliool Media Centers into 
community centers. Whore feasible, tfie adults of rhf? commimity should l)e oncoiincject to re;:d with 
tlieir children-th.at is, "t)atroni/ing tfie Media Centers in off-hour time, time determiiicd by the 
con^munity. The Media Center can well develop inlo an adequate, civic cultural center if thought is 
given to the problem by each principal and if liis recofiimendations are given a sympathetic liearing 
at Agency, Area office and Central office. 



A function of the Media Center which is assumed all ihrough this discussion is tlie production of 
materials of a local (i.e. tribal) cultural nature. [This is in addition, of course, to the production of 
materials in tiie local native toti<juo wfien desired l)y the community.] The Hopis for example, 
would produce materials descriptive dJid explanatory of tlieir culture. Mot only should these 
materials be available to the local schools, but the material siiould f:)0 mad(j available on lease, loan 
and even sale to noii BIA schools, especially in the peripheral areas, vjUo exjiress an interest in 
Indian culture. Since such materials do not exi-U at present, since the local tril)o is most likely to 
make authentic products, I urge in the cause of iM'idging the gap with the neigfil.^oring majority 
culture that an effort be made in this area. If special funding becomes riecos<:ary, monies and 
,9^-)Ositions should be i)rovidecl. 



C, Dormitorios 



A problem peculiar to the BIA is Iho fixistcvico of a number of "Bordortown" dormitories. Tiiese, of 
course, are the domiciles of lndi*in siudonls ntleiulinti cj local public scliooi. 

RonI libraries do not exist in these (loririitories. There are numerous collections of books of various 
peditiree and source but no syslematic library. Slu)ulcl tliere he full-flodfjed complete libraries in the 
dormitories? I doubt it. What the children in the dormitories desperately need are: 



1. adcciuate library ty[)e quiet study areas, wit!) enclosed typiny and listening cubicles. 

2. adequate colleclions of rt^ference tools such as encyclopedias of recent vintage, gazetteers, 
almahac'j, atlases*, dictionaries, and source books. 

3. a complete collection of up to-date books in tiie various vocations. 

4. a complete collection of high inlerest, low vocabulary books. 

5. a welhsciccted ethnic collection. 

6. a good collection of books of an avocationai nature-sports, cars, guns, style, cooking, hunting, et 
SL 

7. a weii-seiected comic book collection frequently replaced, 

8. at least 50 periodicals of avocationai interest and at least ten newspapers in varying numbers of 
copies. 

9. a good film progran^ scheduled regularly and frequently, meant to widen horizons. 

10. a carefully selected paperback collection. 

IL a carefully selected record and tape collection. 



Budgets to provide this should be allocated in the same manner as budgets for the standard BIA 
school, though they stress another ares. 

Few dormitory adminstrators had good relations, meaning a cooperative venture, with the 
LIbrar/ans of public schools wnere their students attend. It appears to me that administrators of 
dormitories snould be very concerned with the type of media services being provided their students. 
Except in rare instances this is not the case. 
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THE ADMINISTRATOR AND THE MEDIA CENTER 



A. Comprehension of the Place of the Media Center 



An investigator looking into the problem of the Bl A school Media Center cannot study the situation 
for over a week wittiout discovering that the keystone to the difficulty is the thinking of the school 
administrator on the subject-that is, if he ever thought about it. 

The last clause is not added as a snide remark. In general, I found school administrators to be 
intelligent, abie people- most of whom earn and deserve their post.^ The bald fact is that the 
average principal or superintendent is so weighed down with non-educational problems-as health, 
safety and plant operation-that he scarefy has time for the educational program in general, let alone 
the specific of the Media Center. It might be my observation to him that quality education suffers 
unless [ie pays attention to his Media Center, but he knows > for example, that he faces immediate 
mammoth trouble if tnat runaway child freezes to aeaih tnat nigiit on the mesa. Thus there is no 
intLMit here of pointing a finger at the principal. 

It is a rare administrator who knows the purpose in modern educational theory of the Media Center. 
Two questions were asked most of the principals interviewed: V\/ny are we educating Indian young 
people? What is the purpose o1 your library? The fact that these questions were both generally 
botched in the answer is interesting. Tne administrator, unfortunately, has apparently never been 
inculcated with a clear succinct purpose for eaucating Indian youth, and so is unable to articulate 
one. My assessment is that we are educating tne young American Indian for identically the same 
purpose as we educate the culturally disadvantaged youth from the Ozarks: To cope with the 
majority culture if he desires to interface with it or to become a capable membe/ of the subculture 
of his birth, whichever he chooses, or botfi. ^ 

If this premise is true, quality education can be achieved in the case of those who desire to interface 
with the majority only if the student has in-depth training in the art of communication v/Ith the 
majority. Put simply, this means the acquisition of high vocabulary, oral and written English, 
majority culture body language and personality characteristics, information sources and majority 
culture background information. 

No w there is no such ihinci as q ualit y education without intensive, rntelliqcnt dissemination and use 
of odncat iofuil m..'dia. And as detailed above, quality education in United States is not possible 
without pupil in depth comprohension of subtleties of majority culture communication. Thus, 
inextricably Lied together are the areas of instructional materials and the communic^'.ion arts. 

With exception of one or two principals "reciting" from recent courses, all principals failed to 
attribute to Iho library a function beyond the book vyarehouso, recreational center and occasionally 
minor informational source. 

Tlie Media Center, then, is an important function to only a few school admininstrators. Many 
schools have no facility or f)(Msonnel simply because a low priority on such activity has been given 
to it by tlic school adminif^strators. Occasionally the administrator's voice had been weak in the 



1 lltntM'vrr, I Oi(»iil(t st.ih* hnv Ihul I U'*'l th.il Ihv \Hi\\it\.*\\;\ u< Civil Srrvicv musl lie HMUOVi'fl fmio professional lUA rilucalion 
in ruinwf] inul an irilrlliitftil .svsL«-rii arconntatiitiiv Mihsliluu'd, 



^ 'I'lu' ll,<vii'.luirsl riHu liisinfi: '•IvAcntlali v thr j'.r>iil.s of { Ahti'rit'aii In<liim Kuarali«;it) are lo cnlar^.e Lho area of rlu)l»?o of Indian 
tHM»i<lo aiul U» lu'lji llu'ni nudtitain ihiMT tlij'.uily 

i\ (IhvidUsly nu-ii <niliiiir < niji avor;: In itiMat<* llir arliirvrMU'nt'; of that ciiUurr am\\ tlrflaU* nllu'i*. Wiso tcai^Ucrs poiiU ottt exaniplos c»f 
Ihj I i'fin;.l,ir»tty for niiftoj itv r.tutittnl.s, 




face of burcaiicnjcy as at Cibicu, Arizona, where a fine facility has stood virtucjily empty and totally 
unmunncfd since it was erected five years ago. Wost administrators, in honest truth, regard a Media 
Center as a kind of dispensable, or retractable frili. Budget ctJts fall almost universally fiist on iViedia 
Centers. Unwanted or untrained personnel are sl^untocl off to man tlie Media Center. The Media 
Center is used as a study hall; the Director is an occasional substitute teacher. 

The problem is not peculiar to Bl A.TheUniversity of Arizona, College of Education, last year gave a 
two--weck workshop for adtniriistrators sponsored by the Office of Education on the place of the 
Media Center. 

The BIA has lowj been delinquent in this matter. If tiie Bureau has accepted the current theory of 
individual instruction by mLilti-media mathods, then their adtninistrators must be taught the value 
of the core of this iheory-tho Media Center. Thus, it is recommended that all BIA school 
administrators bn rcx;iiired to tc*l;e an intensive course on the place of the Media Center in the 
school. It is further recommended that the Natiofial Indian Training Center and the University of 
Arizona (and other univerf;itics) be asked to submit appropriate proposals. Also that the proposals 
not be machine oriented (A/V) in large part nor completely boolc oriented. Also that consideration 
be given to traveling training vans from each major area (or agency) office which can, thus, extend 
the training course to the faculties, as well as the administrators. 

This recommendation is not meant to imply that a one-shot course will cure the situation, rather 
that this is only the first step in many in britiging the school administrator to realize that if quality 
education is desired, me Media Center must be the center of his thinking. 



B. Supervision of tfie Media Centers 

Probably the single most striking administrative failure in regard to Media Centers in BIA schools, is 
the omission of any regular, structured supervison of the Media Center and its Director. It stems 
apparently from a hesitancy by the principal to approach "unknown" land. Such a practice has 
permitted deterioration of the Media Center in a number of cases. For principals who hestitate, 
below is a list of check points: 

L Cataloging is important in research and university Libraries. It is largely a clerical procedure in a 
school Media Center (Pre-processing by the jobber must be en^pl9yed.) How much time is your 
professional devoting to this work? 

2. All Media Center directors worth their salt have desiderata lists. want lists, of items to be 
purchased in the future when funds come available.This list is built systematicalty, added to 
constantly and the individual items assigned priorities. Is your director doing this? 

3. Again all Media Center directors worth their salt have vertical files, that is, files of ephemeral 
materials, clippings, pamphlets, documents, reports-used to supplement the larger materials. Does 
your Librarian keep one and keep it up to date? 

4. Does your Media Center director have too many rules-strictly enforced— on number of books to be 
withdrawn, length of the loan period, capital punishment for losing or mutilating a book? Materials 
are for use-encourage it. Discourage only vandalisnu 



7. The (Urn **Ubarics arc Kid Stuff" made at the Uiiiv«^^ty of A.'uona for this Institute is available for rciUnl or purchase. 



5. Is your Media Center director a book lover? Docs he insist on preserving every old book dated or 
not on his shelves or that he acquires or does he weed occasionally? Are you guilty of this practice? 
Again, does your man love books so much that he neglects the the other media in assisting a 
youngster? 

6. Is your Media Center director diligent in reading his professional literature- Wilson Library 
Bulletin, Library Journal, Publisher's Weekly, School Libraries and A'odiovisual Instruction? Does he 
faithfully go through the media selection tools as they arrive through the mails? If he doesn't, he 
cannot perform his duties as a member of the curriculum ;eam and he cannot intelligently add new 
materials to his collection^ 

7. Is your Media Center director reticent about looking for business? He-with your help and 
backing- should be constantly hawking his wares. 

8. Is vour Media Center a pleasant place-decor, decoration, intelligent improvisations, friendliness 
and banier? Or does it have the solemnity of a church on a rainy Wednesday burial day? 

9.1s your Media Center in reality a study hall? You've got a problem! Are classes marched in at 
regularly scheduled tinies-i.e., each Tuesday and Thursday from 9:20 a.m. to 10:05 a.^n.-to 
consume a ration of books under the teacher's supervision. You've got a problem! Do you use the 
Media Center as a "baby sitter" in the absence of a teacher? 

10. Does your Media Center director have a "hands off" policy for students asking to use A/V 
machines? In many schools second graders are operating projectors and tape recorders. Do you have 
a good reason to do otherwise? 

11. Because a Media Comer will produce graphics on demand, it does not follow that they v/ill run 
the mimeograph mactiine all day or put out the school newspaper. 

12. Are your teachers using the Mcdiii Center as a place to dump unruly children? Does your Media 
Center director have guts enough to send them back? Are your teachers (and you) commandeering 
the Media Center from time to time during scfiool hours for a meeting? Has your Media Center 
director informed you of the difficulty that makes for someone trying to run a "non-stop" program? 

I 

13. Do the fresh periodicals and news()apers go up promptly? Are new books kept in a vault forever 
or until a distant day when the Media Center director has poured full blessing on them. 

U\. Dn^is your M-^dia Center director use a nolo of cncourayoment to tlie young readers with 
difficulty? Have you or others ever hi;ard him using derogatory iurms coricerning anyone's reading 
ability? 

15, Does your Mcd'a Center director reach out into the rest of the school for resources? Into the 
community? Among the parents? Into industry, commerce and government? 

16. Do Media CofUer purchases reflect the curriculum changes? What evidences do you have that the 
Media Center director is keeping up with his duties in curriculum planni/ig and changes? 

17. Do tlie Media Center director's sug^iestions and his conversation reflect a knowledge of recent 
changes in the profession? 

18, It is assumed, of course, that your Media Center director hjs an on-going in-service training 
program in the uses of Media Center tools. What evidence is exhibited alter training, that the 
instructors and students are using the knowledge lliey have accjuirod? 
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19. Is the lead lime rcciuirement for prociuclion for the Media Ctjnier realistic? If so, are the 
instructors' demands for production realistic? AsGutning both of these to be true, is effective use 
being made of the production capabilities of the Center? 

20. Is there any effective stock control system of supplies in the Media Center? 

21. What availability is made of short courses, conferences, worksliops, related to this 
area by the Media Center director? 

22. When cciuipment is sent out for major repairs, is the return date reasonable? 

23. Vi'hat kind of n^etliods docs the Media Center director use to encourage suggestions from 
pupil, teacher and community? 



THE MEDIA CENTER DIRECTOR 



This person, in 99% of t!ic cases encountered, is simply the "Libarian" .In the schools visited, the 
"Libarian" is many things, mariy qualities. As can be expected, some are irreplaceable jewels and 
some are disasters. Some have the admiration of their principals, some are at open warfare with the 
administrator. The majority are honest, striving people, in large part, overlooked by the 
administration. 

At the outset of this examination of the Media Center director, it is necessary to observe that only a 
bare few have ever received the proper training to cc|uip them to properly man a modern Media 
Center. Not for fault of the incumbent. ^ The schools which prepare candidates for jobs in our BIA 
Media Centers- 1 speak primarily of the American Library Association accredited schools-offer a 
curriculum almost totally irrelevant to tiie remote rural establishment which is our average BIA 
scnooL The irrelevance of tne curriculum in our Librar/ Schools has been recognized by the 
American Library Association, wliich has awarded large grants to five Universities to devise a new 
approach. These grants are made by the Knapp Foundation of North Carolina. 

Two of these schools I found aiming on target for the BIA school-Auburn University and 
Millcrsville State College in Pennsylvania. Basically, these two have devised a curriculum for a new 
profession •• neither Librarianship nor audio-visual technology nor even curriculum specialist. The 
curricula of both schools combine the three areas so the resultant graduate has a good grasp of 
library and audio-visual technology, an understanding of curriculum planning and learning theory. 
Tiius, the graduates have no bias as to the typo of media to be used in achieving an end with a child 
and simultaneously are able ^to participate in curriculum planning and development. This latter 
capability has been ignored by the administrators vyho forget a good Media Center director should 
know all the rncent developments in all pertinent fields and thus is invaluable on any curriculum 
committee. 

The Media Centers obviously suffer because so many of the professional personnel are ill-prepared 
for tlicir duties and biased in larcje ipeasure toward the book as the only answer. I must be 
pessimistic at this point and report that I Ciinnoi agree that short courses vyill remedy this lack of 
preparation and bias. BIA must look to the future for replacumunts as personnel retire or leave, 
refilacofnenis who are properly trained. 

To tliisund, I recommend that an cspeci^'^l effort he made to remove the Media Center director from 
Civil Service hiring strictures , that a constant on going rocruitmonl program by the head of media 
services for the Bureau be underlokeji--a piofjram v;liicli entails not only visitations to the new 
schools, (and to American Llbfury A!^:;nciation schools v.'liicli reform their curricula in thu future) 
but also fiiiancial involvement with these schools to Irain our canciidat(?s. It is urg:?d that 
conaideration be givcfi to contraclual arrangonients for training selecbxl native cancJidates by 
Auburn Univeristy and Millersvilio State College. In t he [u tu^e, poorly train ed or untrained 
persont iol must rto t he h ired for th e 111 A Modia C';n? err.. But orio muot not unclersl.ite the difficulty 
of obtjining acceptable [)ersonnel even with vigorous and positive action by the Bureau. 

I tiave not mentioned the obvious--t le [personality of the Media Center director. This ()ost re(|uires 
dynamism and cr^jativity; tliese factors sliouki he eonsidered in reviewing character of applicants for 
media [)osts. Good health and a sen'.:e of liunioi are necesaties. A real sen^e of caring for children 
must l)e [present. 



H II j.lM»til«l III' nnlrti Ih.il Imt.ui.so of .i iu)iiT\l;,tri>t r^'t ruitinj*. iMnj'.r.irn for school nu cli j pt rMuuirl, notJ'<iuaUni'(l lu-rsorni'l h.ivc none 
iiild iiio I in\if,. 
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Tlio l/iv.d'm CcfiffM' (UivcMir rnuol of nvoii^r^tyaml iw ryj^ui s -om.* nvih* ws-utl fMfivo to , In 
Iho uon-profLfnitJiini a^jx^cls of (>pi i.nin<j ,i r/iCtlLj Ci^rv*-. r . Tni:, inv.jlv^^ Lucii c;," r.jii^)rr^ ! i i-Jvitin. 
cirrukiliun, CtiKjIofin in , tJ:.pL.'Cls of pinciiji>in{j, issuiiv) of n :.wl.;:v:S, ruj).'«f :,nil niolmcfKMic^ of A, V 
eciiiipnh^ut, (i:.;;jhi(:s uiuj the 

A numbor of [)OKl-r'..coiiJ.-ry sclmols ofJ'jr trainiv.<] in t^'? .irori of Mtdui Cc-ntcf <n^f':s. Mo^vi V' r, t^^TC 
is no virciroiJii cifort jv.: lo rt: rui| njitvM? rijir/jniv.-i :cr Vii^. tr;nninc:. To ll' m cticl, I rLC?i^^:i»cnci 

Onh'cvswy of A!ln]*;'.;; r-;j<j for J j'.'in pro:iu.r:> in Ui-.- iru; of iiicic?; and thji i\:::c't^\ cfiori be 
ni:?cJ''i lo fucruil Ct.rfcf.i ^viliffvj ;u r( Uirn to \hc rcv-f 7';:ion. 

It is liop'Hl, incid-MJt.r.ly, di.ii (]^"=dUl:;L■'; of thf:r,t» ;.ic;e i:r^ 'Ttiniii will ii-.' rufficit:ruly irnpr':'":. d by Iho 
voc.ilion !o (rn(ii;:;.'f !»" :u r ii lOt iliu' proi'jssion:.! (i-';* '. 

Lcl ur» r*/:uro lur.v ! ^ lli" '.it di;! (jMi'^.f (iiicclor, .sik] ^^^b^ nr.. Of rouc.'^ ilv: ni'ijor pt(J»* .'u of 
inoi;l r/:rdKi C-nlvr i\. \:^ \\m: s.ii.w jI ..(j:iiinis;:.:ior. Tiij^ tilu.ilion !< jf> b. i n cl^ jll vvitli rl. .wi ^re. 

M:iiiv"rninor" prol)I. Mir, noi][)!<' owi dirt:ctors. In ni i .y c r s^"*.. thoro is thr- n^.itor of *.:rjtns. Oft^n 
llic Media CefKrf d'fcJor ir» rc'/.M as J ji/f)ior l^*..'! :•• .'ii^r or bCfiior .lidi^ '5 Jor/ or, ti<e 
pcckincj or(i'jr virid ii. ovtrriookLci ^■.l.Jt^ tidminisUiilivu c;»:i.m!!h <:s rirc for rnid. Me ha^ no rt\il voico. 

His "Inidijel" in ino:.! ras^*s i$ will.of tbeAvi?p. Ceilain ^c^.oolf. have been v.'itliout lilxary fund'^ for 
four years. In one laifiv ichoiA ilur dia Ceniei dir-c'iir r^ji-.-d funds widi f» y Ine^d s:les. A hjfi.;.*! 
as sucii is virliJtilly no*i >-:tent. Funtir, are usually aKj::.:;,d in liic laltrT ni(L'UM of llu^ fi:.:..l se.!*" 
iWKl Ihf.' Mtrdia Ccfitt.r loid to "buy-like i^ell" or the .;r;;.: or a;;ency office v;ill ch.MKje il's n;ind. U\ a 
profession wfiere uv.ffia conies out in a steady ffe£'-. str^MM!. where rneciia b'cconus dat^.d, \i^is 
process is totally uru;cci'pu.l)le. !t exists virtually nD.v'Kri; else in tlie library workk and ckv.^s no\ 
pcrniil any sernbkifiCe of planrted (Hjrcnasing. Fortn'v pro:/ mhs concernirKj se)ectjr:g and {)urch.j5ing 
are discussed in the section on the u'edia Center. 

I liavc mentioned ^-.bove the frecuient k.ck of voice and status of the i\%:?dia Center director. Of 
course, in many cjses ttiis status [)roblorn is a result of t*vj :*vrsonatily oi ti^c incuniijent. A dyn:irn:c 
quick and cooperative irujiviciual, we all agree, c.iri ":r.J^e" status for himself. But, in niO':t cncjS 
status comes from tlie deliberate action of the admi:vr.s:ration. involvement oi tlie Medi.i Center 
director in staff meetinns, a'.vardintj the director the tiosiiion of a departmoni head and tlie GS-II 
ratii"ir] attendant, insistiiuj tliat the director participate, net only in curriculum revision, t>ut even 
assist in unit planning, are all steps an administratrjr cari :.3-;o, Schools in ttie BIA, i( soon beco*nes 
apparent, are HK^rely reflections of the principal's altituC'-s and personauiy. Status of the Media 
Center director can in: created. 

I want lo reiterate a fioini made aljove^-tiie Media Center director must fjariicinatc in the curriculum 
planning of the cciiook It nas been pointed out th.a traminr] of professional media perconnel can 
only be satisfjciory if courses in curriculum and learnir^j tricory are included. As the fulcrum of 
new information and recent develomeru ,in tlie worid of learnintj, Ww Wedi:i Cctiter director must 
become the liub of any school which counts itself as dynaniic in philosophy rather than static. 
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APPENDIX 



Standards for Learning Ccnlcrs 

In I96R, an Office of Education grant supported a study of methods of optimising a Media Center 
in a disadvantaged area-this one in the O^arks in rural Arkarif;as a situation highly analogous to the 
Bureau of Indian Affairs scliools. -* The principal thesis vvjs that to cornpc-nsate for the handicap of 
majority culture deprivation suifcred by the children, a 'saturated school library" must be 
constructed, 

\Miilc the standarcJs below In their material dollars^scnse do not represent extraordinary 
cxo'jndilures m the view of Uie ALA 'NEA recomrnundalions. iney do place the BIA schools in a 
better position to attain the tools tor Icarnincj. Tne standards, nowever. are "saiunited* m ter;n$ of 
servicing personnel when contrasto-ti v/itn tne ALA/T'JEA recornrnendations Pccause the thesis of this 
report is thai xhc BIA school libraries must become a tcacning device r^ot an inert^ bulging 
storehouse of materials. 



!l r.s, UHu (* »»f I MluiM "I HI il n jiiitt Ill* u (i\ (li* ♦ .nnJ !• t •Mui'u i!(iMt> tn «t< <iMt!. r 'In!*' Ill, 1 M A IM., KM hi jtl irtiiiiii; r.r \t\t 
1..f i.iMit. I • .nil. a. .i •» h.H.i ^J(' . M im.mm v. ..t. • JN.m m !>• » r N« h.n.U)"lt!. l N.t. *M. n r. Nil. m t V^uu. 0 HU! 

I IKl .iiltV) i'lMh.iia^ titi- Mttiti ( a« V iM'.ir! IMA l.hi..>ti>u( .<'(it>niiit*.tr itMi « i. tla> n.J li>U «•! .11 1 rpi ..d.t mu\ /i-.tlmu 
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BUDGET 



N.B. ALA/i\'EA rcc:oit»m(?ri(l<; r.ix fMTccMn of Ihu »jv(m»u;,» niiliono! instrucl^nal !ni(i()cM hiir^cd on ADA 
he .jlloCritcd to ifir.truniion jl m:;lLTicils. Hor 1U71-7/? if..: njliornjl f}[;r puf-il rkjIij tivjr:v|0' woulci Uujs 
derive ii5 S*ji).iiO. I l')v.X'V( r, r;jp;)li ."''.(inch:c]inf] ilmIk;:^;;:* »ind cKir.«^roo[Ti r-jferunce Io(jIs) uTo to be 
char(]jd to l!io jcliool Mipply \:uil[]j\ i/ui iiudiovisujl -.eiuipn'ciu ^o b:i ch::rocd to the cr.pitnl 
budget. Furtl;cr, tiu: cost of r>vsieni ofr.Mjlion, i.e., AiOu utid C'jntr;il Office [/icdia CA|).':ndilurc,ure 
to be included in ovcTijII (ijurc. 



Fisciil 




« 


^• 

Reforcnre 


« 

iNlonprint 


PrL'ijroce-ssing 


Ccnir;il/Aroa 


Ycir 


To!c:l 


Print 


Books 


r/Literiol 


Cost 


Expenses 


// 1975 


$20.00 


S8.50 


33.00 


$8.50 


33.00 


33.00 


I97G 


35. on 


12.00 


3.00 


12.00 


4.00 


4.00 


1977 


^IC.OO 


16.00 


A. 00 


IC.OO 


5.00 


5.00 


1978 


59.00 


20.00 


4.00 


21.00 


7.50 


7.50 


1979 


73.00 


25.00 


5.00 


25.00 


10.00 


8.00 



•Discretion should he given on a local basis to considering these two figures as a lump sum for 
expenditures l)ul under no circumstances should variances in the proportion of expenditures exceed 
70% • 30%. 

Reference boohs are Encyclonedias, Gazetteers, Almanacs, Dictionaries to be purchased in 
addition to tliose disirubuted by Facilities. 

//In addition, S?50.000 in discretionary funds should be allocated among the areas for use in the 
poorest ecjuifjped Media Centers of tlie area concerned, and for the beginnings of area/agency film 
services. 
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COLLECTION-PRINT 



BOOKS 

At least 6,000 - 10,000 titles representing 10,000 volumes or 40 volumes per student, whichever is 
greater. Schools with enrollment of less than 100 pupils ADA may reduce these figures to 4,000 - 
5,000 titles representing 5,000 volumes or 40 volumes per student whichever is greater. 



PERIODICALS 

Elementary schools (at le;>st K-6) 75 to 125 titles. Elementary schools (less than K-6) 40-50 titles. 
Secondary schools 150 to ri50 titles. 

All schools are required to have a Reader'? 'uide and other indices as needed. Duplication of titles 
and indexes as required. 



NEWSPAPERS 
Not less than 6 titles 



PAMPHLETS 

Pamphlets, Govcrfimerit Documents, Catalogs of Colleges and Technical schools, vocational 
informjtion, clippings, and othor mnlerials appropriate to the curriculum and for other interestsof 
students. 



PROFESSIONAL COLLECTION 

50 tiile-i por toacher with a minimum of 750 tilhis. 60 j^rofi-ssional titles to include at least 5 
national lihrary and/or media resoura^:5 joufnals for the Lihrarian^cnd ihc Education Index. 



REFERENCE BOOKS 

The Schools Facilities Division slvill unrler the guidance of tlie central office and area media 
supervi';ors construct and distribute a basic list of at least 100 reference titles, provided no 
L»ncy(:lo[)odia ruviucd p'jriodically shall he over 5 years old and no almanac over 1 year old. 



No part of the above shall be usofi as classroom libraries except on temporary sliort term loan. 
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NON-PRINT MATERIALS 



Audio Tapes and disc-iecordinfis-IOOO>2000 titlor> rcprosentiny 3000 tapes or discs or 6 per stL'Jent, 
whichever is greater. 



8 mm filnis-t'ii I(3:jsI 500 titles includinci dupliccilos or l/i films per student, whichever is greater. 



16 mm fihni;- whfitovi.T the source, Iho films nujsl bo re^uiUy avnilahle to students and instructors 
requiring t'.em. Rocomrnended: Access to a minimum of 2500 lilies, whatever the source, to 
be supptefnenied by rcniul films. 



Filmstrips-SOO-IOOO titles representing at Icact three i.trips or kits (sets) per student. 



35 mm slidos-TO-SOO sets representing 200 titles or V/a sets per student, whichever is greater. (A 
set represents o-'iO or more slides under one title). 



Grapliic Materials -25 sets originally, to he expanded as the instructor needs develop. (A set 
represents gra[)hic material making up one selective unit title). 



Transparencies- 1500 transparencies or masters of selected subject matter. 



Other materials — Academic games, programmed instructional materials, models, maps, globes, art 
objects, video tape- printed and other forms of orogrammed materials needed for instructional 
purposes. (Video tape as mentioned above refers both to material produced at instructor request to 
meet instructional needs due to a scarcity of pre-recorded tapes for instructio/ial purposes, and to 
commercially prepared video cassettes.) 



Hardware for this material to be subject of standards per Area Media Directors. 



The above stan<l.ir<l5i wvtv drvclopixj bv Jim Fflts. Director, Instructional .\tatcrials Center, Soutluvt'stt-rn Indian Polytechnic 
liistituti*. AlbuquL'jrquc. New Mcxil'o. 
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PERSONNEL 



Each scliool with 150 students shall liave a certificated Librarian or media specialist. In addition, 
each scliool shall liave two media aides, one trained in A/V maintenance and repair and in 
production techniques and one in standard Library practices at tlie post-secondary level. In no case 
shall the certificated Librarian or media specialist spend more than two hours per week in clerical 
operations, such as cataloging, bool: ordering, equipment maintenance and repair, and equipment 
check out and check in. Schools with 300 or n^ore students shall have two professionals and three 
or more media aides depending on the local circumstances and enrollment. Schools from 75 to 149 
pupils shall have one half-time Librarian and one full-time media aide. In all cases proper advantage 
should be taken of possible su^rvices of Library Clubs and student help. 
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RECOMMENDATIONS IN SUMMARY FORM 



1. That the slanckirds cslciblislied ynd delinoytcci in the; appendix to tliis report be placed into effect 
fiscal 1975. Further that fiscal 197^ be devoted to prepciriny for tliis cluingci. The r>t:uKlards 
pro-suppose now and untoucliable media funds and now medio f^ositions floors. 



2. That the Director of Educaiioii Programs shall immediately undertake to establish and fill the 
position of Director ot Media biervices on his staff. Further that immediate sleps be taken to 
establisfi similar positions in Aberceon, Juneau, Afbucjuercjue, Navajo, Phoenix Area Offices with 
one such position to be sfiared by the two Oklal^onia Offices. Furtfier, that A(jc?ncy counterparts be 
establisljed in each Navajo Agency as v^/ell as the Hopi Agency, 

3. That the orea and agency media staff should direct llie media selection program, review films and 
maintain good -sized film libraries, advise on media programs in the schools, conduct all recruitment 
and placement of school media personnel, consult with Facilities and Construction in the design of 
all new buildings and the construction of a standard basic media collection to be furnished 
automatically v;ith the opening of each new school. 

4. That Director of the Media Center is essentially a teacher and a curriculum Sj.^ecialist and should 
not be involved in any large degree in the clerical and mechanical processes oi the center, i.e.. 
cataloging, shelving, circulation, machine repair, equipment issue. 

5. Tliat BIA immediately halt the practice of putting unqualified persons in the position of Media 
Center Directors. That vigorous recruitment for quality Media Center Directors begin forthwitli in 
each area, with special emphasis on native American candidates, 

6. That BtA finance the training of Media Center directors at Auburn University, Millersville (Pa,) 
State College and any other schools which combine the disciplines of Librarianship, A/V 
Techniques, curriculum planning and learning theory as these two scliools do. An effort should be 
made to find native Americans for these training positions. 

7. That Media Center directors must be removed from Civil Service strictures and the interference of 
BIA personnel office be made minimal in the local selection process. 

8. That the Media Center director be given status through the GS-II rating, positions on all germane 
school committees-especially curriculum-and deliberate backing by the school administrators. 

9. That native media aides be recruited and trained at the post-secondary level at the University o 
Albuquerque with the cooperation of Southwestern Indian Polytecfinic Institute. 

10. That immediate attention be given to starting an on-going program for the education of BIA 
administrators in the vital nature of the Media Center in education. Thit, using t!ie check list in the 
report, principals begin supervising their Media Centers. 

11. That we recognize that authentic ethnic materials are essential as powerful reinforcement in the 
learning process, but the learning center must present a wide spectrum of America and the world in 
order to compensate for the narrow vision suffered by any rural, isolated people. The acceptance or 
rejection of this choice of exposure to other cultures through the media is a choice to be made by 
the individual student and his parent. 



12. That considerably more attention must bo p^id to high-interest, low vocabulary book*; Mora 
interest must be demonstrated in visual materials-especially films and video tapes. 

13. That media kits as described in the text be provided for children leaving for summer breaks and 
to migrant children. 

14. That dormitory collections as described in the text be established. That directors of peripheral 
dormitories be more alert to the library service of the local public school. 

15. That special monies and positions be cofisidcrcd for the production of cultural materials, 
especially in the case of the Hopis. That monies be forthcoming for production of media in native 
tongues, if desired by the local community. 

16. That BIA, Office of Education, and Housing-Urban Development work together in the conversion 
of BIA school Media Centers into community centers. 

17. That the fixation for the bookmobile as a solution to the problem of the small, isolated school, 
an idea worthy of its time, be played down and an effort made to train all teachers in isolated 
school posts to become, in effect, media specialists. 

18. Tiiat the failures of the budgetary, selection and procurement system for media have been 
presented in detail. Tliey must bo overiiauled to provide a systematic media review, selection and 
procurement prcyram with a yior-round budgot based on per capita enrollment. The deadening 
iiand of procurement must bo lifted. 

19. Finally, tliat the BIA adopt as their summary purpose for educating the Indian youth, the 
following: To cope with the majority culture if the youth desires to interface with it or to become a 
capable member of the subculture of his birth, whicliover he chooses, or both. And that tfiey accept 
the follovving [)remise: There is no such thing as quality education without intensive, intelligent 
dissemination and use of educational media. 



Last, it is recognized that some mc^n^bors of the Indian community do not agree with my evaluation 
of the plao) of etfinic matcri^ds nor with the concept of enlarging horizons of rural native 
Americans. Tfiuir objections are n(;ted. 
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EPILOGUE 



I have attempted lo make the problems and recomniendalions as succinct yet as clear as possible. 
Regardless of what steps are taken, no plan of action wiii succeed if: 

1. BIA Education Administrators persist in Iheir almost unanimous interpretation of a Librarian as 
simply a teacher who can catalog books. 

2. Funds are earmarked for media purposes at the expense of other educational activities. New 
funds, untou chcil jlc fund s must be socured and used. Employment floors must be established for 
ttiese new nteriia f)osiiions. 

3. Means are not found to give control lo tlie Education Division of the Vv'ork done for it by the two 
service divisions-Procurement and Perso/inel. J concur with the solid declaration of those educators 
who expressed an opinion that no concern for the child exists in the service organizations-only a 
regard for bureaucratic regulations and paper shuffling. 

I do not look for these three imperatives to be popular and easy. On rare occasions, radical 
surgery does become necessary. 
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